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. TINH HINH KINH TE - XA HQI NAM 2025

Nam 2025 thé gioi tiép tuc dién bién phtrc tap, kho luong da tdc dong toan cdu vé chinh
tri va dia chinh tri bat dn, chién tranh va xung dot quan sy tiép tuc kéo dai tai Nga - Ukraina,
thém vao d6 chién tranh da nd ra tai Trung Dong giita My-Israel tAn cong Iran (vao thang
6/2025) gy kho khan luu théng van chuyén hang hai. Kinh té thé gi6i lam phat, thay doi toan
dién, 4p thué nhap khiu ting cao ... clia My di tic dong dén tang trudng kinh t€ the gidi.

Nim 2025, kinh té Viét Nam ting truéng manh véi GDP dat 8,02%, quy mod 514 ty
USD, trong d6 nhiéu nganh nghé phét trién manh mé&: céng nghiép, dich vu, cong nghé
xanh, ... Tuy nhién, thoi tiét cuc doan thién tai bdo 18, Iyt xay ra khip noi gy hau qua nghiém
trong vé ngudi va tai san dnh hudng dén doi séng cia dan cu va phét trién kinh té - x4 hoi.

Trong nudc co nhiéu thay dbi, viéc sap nhap tir 63 tinh, thanh con 34 tinh, thanh va
thue hién sép nhdp céc dia phuong thanh chinh quyén hai cAp. Ddng thdi Quéc hoi va Chinh
phu ban hanh nhiéu Luat m&i, Nghi dinh méi 4p dung ngay da tac dong khong nhé dén hoat
dong kinh doanh. Pic biét chinh sich méi vé thué doi véi ho kinh doanh (cira hang vat tu
nbéng nghiép) bod thué khoan va sé& ap dung thué theo phuong phép ké khai ndp thué dién tir
1am cho nhiéu cira hang tam ngung kinh doanh hogc buén ban cam chimg.

V& san xuét ndng nghiép, dién tich lda cd ndm 2025 dat 7,13 tri€u ha, gidm 2 nghin ha
so vGi nam 2024; dién tich cay trdng gidm thi viéc tiu thy stir dung phén bén, thubc BVTV
ciing gidm theo. Gi4 ca nong san chi c6 mit hang ca phé, hat didu, cao su co gia tdt, con lai
nhu gi4 l6a giam 12% con khoang 5.800-6.500d/kg thy gibng lia. Xuét khau gao ciing gidm
bdi nhidu thi truong (Indonesia, Philippine) khong ky hop dong nhéap khiu gao VN. Séu riéng
thu hoach rim rd nhung khong c6 thi truong ti€u thy, xuét khéu giam béi thi truong Trung
Quéc siét chit quy dinh, gidm mua. Cdc nong san khac thanh long, cam, vai, khoai lang, cac
loai dau... déu bi rét gia boi thi truong Trung Quéc giam mua. Thoi tiét khong thuan hoa,
nhidu con bdo lién tiép da db bd vao Mién Trung va phia bic gdy mua, 1{i ngdp lut tan pha
nhiéu dién tich la, hoa mau, nha cira va cudp di nhiéu sinh ménh, tai san. Nhin chung linh
vuc néng nghiép khong thuén 1gi that thu va kho khan tir viéc ndng san kho tiu thy.

Thudc bao vé thuc vat, gid nguyén liéu nhap tir Trung Quéc ting giam tuy mit hang
nhung da sb nguyén liéu cong ty nhap khdu c6 xu huéng ting (nhu Cartap tir 9USD/kg tang
lén 14USD/kg,...); nguyén liéu nhip khdu tir An D¢ ting hon 30-40% (Mancozeb vang tir
2.50USD/kg tang 1én hién nay 3.50USD/kg).

Chinh sach ké khai ndp thué doanh thu, thué thu nhép cho hd kinh doanh lam dai ly
hoang mang khong nhén hang, ho lo gidi quyét hang tdn kho tam ngung mua hang méi hoac
dy trir sén trong kho nhu trude.

Chi s0 gia d6-la my tang 3,92% tir ddu ndm 25.500 va hién nay 1a 26.500d/USD, c6 giai
doan tiang dén 26.700d/USD



Nhin chung, nganh thuéc BVTV va phén bén can ,
nganh ciing gép kho khan. Cong ty Cb phin Hoc Mén ciing phai doi
tir sy bién dong ctia gi4 nguyén vat liéu du vao, ty gid ngoai té, thi truong can
gifta cac doanh nghiép..., Céng ty C5 phan Héc Mon da dat két qua hoat dong s

doanh ndm 2025 nhu sau:

II/. KET QUA SAN XUAT, KINH DOANH NAM 2025:

1- Két qua kinh doanh BCTC riéng nim 2025:

h tranh khc liét, nhiéu doanh nghi¢p cling
d4u v6i nhiéu thach thire
h tranh khoc ligt
n xuat Kinh

PVT: triéu dong
So KH

Chi tiéu tai chinh riéng | Thyc hién | Kéhoach | Thuchi¢n | So CK
nim 2024 niam 2025 nam 2025 % %
(@) (b) (c) (c/a) (c/b)
Doanh thu 190.790 180.000 204.263 | 107% | 113%
+DT bdn cho dai ly 101.562 110.000 83.781 82% 76%
+DT ban NL cho déi tdc 89.228 70.000 120.482 135% 172%
Gi4 von 168.298 156.500 190.643 | 113% | 122%
+Ty sudt gid von/DT 88% 87% 93%
Loi nhu@n gop 22.433 23.500 13.412 | 60% | 57%
D/thu HP tai chinh 1312 1.000 1.092| 83% | 109%
Chi phi hoat dgng 13.140 13.300 10.586 | 81% | 80%
+Cp tai chinh 1.113 1.100,0 1.934 174% 176%
Trong do: Cp lai vay 997 1.000,0 1.567 157% 157%
+Cp badn hang 10.817 10.500,0 7.223 67% 69%
+Cp quan Iy DN 1.210 1.700,0 1.429 118% 84%
LN thuén tir HDKD 10.604 11.200 3919 37% | 35%
Loi nhuan khac 126 993 | 788%
Loi nhuin trréc thué 10.730 11.200 4913 | 46% | 44%
Thué TNDN (20%) 2.146 820
Loi nhuén sau thué 8.584 8.960 4.092 | 48% | 46%
Cb tirc 12%

(Nguon s6 li¢u: Thuyet minh bdo cdo tai chinh riéng Cong ty c6 phan Héc Mén)

Panh gia, phén tich mot s Chi tiéu tai chinh riéng ctia Cong ty CP Hoc Mon:

So véi ké hoach 2025, dat 113%;
So véi ndm 2024, dat 107 %,
So véi CK bdn cho Dai ly, dat 82%

+ V& Doanh s thue hién:

Phdn tich nguyén nhdn:

a) Doanh s6 mua ban nguyén li¢u cho cdc doi tdc, doanh nghiép trong nudc tdng, chi yéu
hang héa nguyén liéu 10n kho ctia céc doanh nghiép ton dong can phdi thanh khodn dé
trd ng ngdn hang;

b) Doanh s6 sin phdm ciia cong ty bdn cho dai ly gidm sit nghiém trong gan 18 ty dong
tir viée giam sut doanh 50 cdc mdt hang:

Hugo 95SP giam 25 tn tuong (g (#) gidm 11,6 ty doanh sd,
Maingo 100EC giam 1 tan # 600 triéu,

Buprofezin giam 6 tén # 1,0 ty,

Hexaconazole giam 13 tin # 600 trigu.

Buffalo 360EC giam 13 tin # 1,7 ty
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Midori 250SL giam 8 tAn # 1,9 ty

¢) Chinh sdch thué khodn h¢ kinh doanh béi bé, thj tru-ang tiéu thu nong san khé khdn nén
néng dan dau tuw mua phén bén va thuéc BVTV ciing giam theo.

+ V& chi phi hoat djng:  So vdi ké hoach 2025, tong chi phi dat 80%;

So véi ndm 2024, téng chi phi dat 79%;
Phan tich nguyén nhan giam téng chi phi hoat déng:

a) Doanh thu bén hang cho dai ly gidm, thi chi phi bdn hang giam tuong umg.
b) Chi phi quan ly tang, do phai hach todn khdu hao cdc khodn déu tw sira chita phdn
xuong san xudt, nha kho, méi truong...; Chi phi logistic ting khd nhiéu;

¢) Chi phi tai chinh vay ngdn hang ndm 2025 (1567 triéu) tdng so ndm 2024 (997 triéu)
do chi phi ldi vay.

+ V& lgi nhuén sau thué: So véi ké hoach 2025, dat 46%;
So voi ndm 2024, dat 48%;

Phan tich nguyén nhan loi nhudn sau thué gidm:

a) Doanh thu bdn hang cho dai Iy giam 18 ty dong, trong do loi nhudn gidm chi yéu tir
viéc khong ban dwgc cdc mat hang chzen lugc cua cong ty;

b) Gia von hang badn tdng kha cao (ty sudt gid von/DT tir 88% ting lén 93% 0 giam mdt 5%
loi nhudn), trong dé cé cdc yeu t6 gid nguyén vt li¢u tdng, ty gid tdng gan 4% trong
khi gid bdn ting khong tuwong ximg (néu ting cao hon thi trueomg rdt kho tiéu thy).

2/- S6 liéu tinh hinh cdéng ne, ton kho:

PTTTILTITSRIRRRRURRRRRESE== e e SE——

Chi s6 Sodwdiuky | S6duw cubiky Ting/Giam
(01/01/2025) (31/12/2025)
No phai thu khéch hang 21.950.339.286 | 24.180.807.585 | +2.230.468.299

No phai trd nha cung cép

13.035.596.146

21.192.169.913

+8.156.573.767

GiA trj tdn kho hang héa 55.759.453.277 | 61.320.172.863 | +5.560.719.586
No vay 43.363.427.700 | 43.390.000.000 |  +26.572.300
"+ NH Agrlbank 39.053.427.700 40.380.000.000 +1.326.572.300
+ Huy dong von 4.310.000.000 3.010.000.000 -1.300.000.000
Téng lwgng tidn vay trong nim 101.283.427.700 | 85.900.000.000

Phén tich va danh gi4:

Nguédn: Bdo cdo ngubn Ké todn

HANG TON KHO + NG PHAI THU -~ NG NGAN HANG + NG PHAI TRA

[85,50ty] [ 64,58 ty ]

- No phdi thu khach hang (TK131 ): tdng 2,23 1y, do cudi ndm xudt héa don bén hang cho
khdch hang nhung chua thu ny vé kip trude ngay 31/12/2025, sang thdng 1/2026 dd thu
ng gidm xuong gan 1 ty dong

- No phdi trd nha cung cap (TK331): cong ty mua nguyén liéu cung cdp cho déi téc frong
nwoc va dy trit nguyén liéu cho vu Dong xudn 2026.
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ty dong trong dé nhén

No vay ngdn hang: s6 du ng Agribank dén 31/12/2025 la 40,38
nén thue no du 22,38

ng' hg ngan hang 18 ty dong, sang ngay 7/1/2026 ngp tra ng vay,
ty dong.

3/- Tinh hinh dAu tu:

1) Vin ph(‘)ng méi da hoan thién va hoat déng tron 1 nam.
2) Nghi quyét cia Dai hoi dong cb déng cho phép Ban b

3)

4)

i3u hanh thoai vbn bat dong san
Chi nhanh An Giang, tai x4 An Chau (huyén Chau Thanh cii) tinh An Giang nhung cho
dén nay ,chua ¢6 c4 nhdn, td chirc nao dat vAn @& mua ban chuyén nhuong.

Theo thém dinh gi4 do ngén hang Vietinbank thyc hi¢n dé dua vao dién thé chép tai san
vay thi gié tri thim dinh 13 7,395 ty dong.

Nam 2025 c6 01 tén thuwong mai vao danh muyc thubc BVTV — Wingo 480SL. Cong ty
tiép tuc dau tu khdo nghiém thém 07 hoat chit méi (Gallup 25EC, GoClean 20SL, Sala
70WP, Babo 77WP, Hostile 80WG, Hotocid 10EC) dé chuin bi xin Dang ky tén thudc
bao vé thuc vat bd sung trong thoi gian tdi.

B4o céo tinh hinh san xuét kinh doanh cdng ty con- Cong ty TNHH Minh Long

Cong ty TNHH Minh Long nam nay tiép tuc c6 loi nhuan sau thué 939.955.074 ddng.

PVT: tridu dong

Chi tiéu Nim 2024 Nim 2025 So sanh
Doanh thu 115.458.643.845 51.172.808.263 44%
Gia von 112.968.547.457 48.081.200.909 43%
DT hoat dong tai chinh 825.472 ~209.994 25%
Chi phi hoat dong 1.690.948.255 1.829.120.364 108%
Loi nhuin trudc thué 840.155.393 1.186.112.387 141%

672.108.098 939.955.074 139%

Loi nhuin sau thué

Cong ty TNHH Minh Long dé c6 du Gidy phép du didu kién san xudt thudc bao vé thuc
vét va Gidy phép du diéu kién sén xudt phan bon.
P4 hoan thién dau tu hé thong san xudt thudc BVTV dang 16ng SC dit tai cong ty Minh
Long. ) ’

dat hé théng dién NLMT tai Minh Long, cong suat SOkwP (84 tdm

bi ky hop ddng lap at hé MT
pin x 585watt) - Bién tan 30kw (2 bién tan x 15kw loai 3 pha) - 3 pin luu trir
16.6kw/pin. Tong kinh phi dau tu 523 triéu ddng, mdi thang tiét ki¢m tién dién tir 12-15

triéu ddng, sau 3 ndm co thé hoan von.

5/- Tinh hinh/nhﬁn sw, ngudi lao dong

1)

T(f)ng s6 lao dong d4u nam 49 ngudi, cudi nam 45 ngudi.
36 lao dong giam trong ndm: 5 ngudi (2 v& huu + 3 xin nghi viéc).

2) S6 lao dong tang trong ndm: 1 ngudi (bdo v§).

6/- Thu nhap ciia Hoi ddng quan tri, Ban Kiém soat, Ban Gidm dbc

Thu nhap Nam 2024 Nam 2025 +/- (%)

Hoi déng quén tri 156.000.000 156.000.000




Ban Kiém soat 60.000.000 60.000.000

Ban Gidm déc 741.736.000 764.594.000 | +3%

7/- Thuwe hién Nghi guvét 2025 ciia Pai héi ddng cb dong thong qua

Ban’diéu hanh cong ty da thuc hién hoan thanh cdc ndi dung ctia nghi quyét:

+ K¢ hoach kinh doanh doanh thu 180 ty ddng - thyc hién 204 ty, dat 113%;

+ Lgi nhudn sau thu¢ ke hoach 8,96 ty déng - thyc hién 4,09 ty, dat 46%;

+ Da thyc hién chi ¢ tic clia ndm 2024 di 10%/gié trj cb phiéu;

L\I}yl': hop dbng thué cong ty kiém toan doc 1ap: Cong ty TNHH Kidm toan va Tu van
+ Chua thoai vén dugc Chi nhanh An Giang theo Nghi quyét s6 02/NQ-DPHDCD/2022
ngdy 5/4/2022 cia Dai hoi dong cd dong.

6/- Cac vin dé khéc:
- Bifn dong cé phén va cb dong:
+ Tdng 59 cd dong tai thdi diém 1/1/2025: 56 cb dong
+ Phét sinh sé luong cb dong giam: 05 ¢b dong (HSC026, HSC044, HSC046, HSCO50,
HSC052) da chuyén nhuong hét ¢6 phan.
+ Phat sinh s0 lugng cb déng méi: 02 cb dong (HSC060, HSC061)
+ Téng sb cb dong tai thoi didm 31/12/2025: 53 ¢b dong.

- Ngéan hang Agribank da tai tuc hop ddng cho vay va ting han mirc tin dung m6i nam
2025 vé6i han mte mai 1a: 50,0 tj ddng. Trong d6 yéu cdu cia Agribank 12 dua bat dong
san Cong ty TNHH Minh Long dugc thdm dinh gia 1a 53,9 ty ddng, dua vao dién tai
san thé chép tin dung.

- Phén xudng khong con Gidy ching nhén di didu kién san xuét thubc BVTV do hét han.
Hién nay tai Phan xudng chi con Gidy phép du diéu kién san xuét phan bén c6 thoi han
dén thang 10/2027. Cong ty da dugc cap Gidy chimg nhan mdi trudng tai Phan xudng
dén nam 2035 day 1a co s d& Cong ty tiép tuc ndp don xin cép lai Gidy chimg nhén du
didu kién san xudt thuc BVTV cho phan xwéng tai Dich vu cong thanh phd Hb Chi
Minh xem xét. )

- Cong ty dd nhén dugc thong bdo so 2148/TB-UBND-KT ngay 17/10/2025 cia UBND
x Hoe Mon (Thi tran Héc Mon cfi), thong béo thu hdi dét clia Cong ty cb phan Hoc
Moén, dién tich du kién thu hdi 36,4m” giai phong miit bang m& rong QL22/Xuyén A.
Ban nay da tién hanh do dac, vach son, cam méc t6i bac thém mit tién vin phong,
khong anh hudng dén cAu triic xay dung.

I/ PHUONG HUONG KE HOACH SAN XUAT, KINH DOANH NAM 2025

1. Du béo kho khiin va thuén lgi trong nim 2026
Kho khin:

- Thé gi6i V?U} dang con xung dot dia chinh tri, chién tranh gitta mot sé quéc gia lam tinh
hinh kinh té - x& p(f)i bat 6n. Gia diu mo ting cao do chién sy dd kéo theo tat ca gia
nguyén vit liéu dau vao ting (nhu Xylene, dung mdi tang 220% tir 28.000d tang 1én
62.000d/kg; bao bi ting 39-60%,; cudc vén chuyen ting 5-10%,...). Thém nita, gén ddy
chinh sach &p thué cua Tong thong MY v6i nhiéu quoc gia phai doi mjt vdi giam xuat
khau, gi4 ca nguyén vt li¢u bién dong khé luong, hang hoa van chuyén logistic s€ rui
ro tao &p lyc 1én dau vao san xuat. Gia vang thé gi6i ting manh, 1ai suat Fed tang nén
ngan hang Agribank da diéu chinh 1ai suat huy dong va 13i suat cho vay trong nudc
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(hién nay céc ngan hang thuong mai cho vay tir 8,5% — 10%/nam), dy béo gid von déu
vao tang.

Trong nudc, thuc hién Nghj quyét 18 cia Ban chap hanh TW vé dbi méi, sip xép tinh
gon t6 chirc bd mdy quéan Iy nha nudce vira 1a nidm vui cho doanh nghiép ciing kém theo
do 1a nhirng du bao khé khan khi bd may van hanh con méi mé. Nhitng chinh séch, quy
dinh ban hanh chua dong bQ s& tdc dong 1én san xuét kinh doanh cho doanh nghiép.

Anh huong ctia sy bién ddi khi hau tac dong ctia mdi trudong, thoi tiét thlen tai s€ 4nh
hudng dén nong nghi€p va kinh doanh phyc vu nong nghiép. Thi trudng van con tinh
trang kiéu duge mua mit gia, giai ctru ndng san, du lugng thubc trong hang néng san
xuét khau,... Kém theo nhitng yéu céu cao tir thi trudng, xanh — sach — an toan, san
pham than th1¢n moi truong ... s€ dan loai bo thuéc BVTV truyén théng sir dung hoa
chat c¢6 ngudn gbc hoat chét manh day sg& 1a thach thirc véi Cong ty khi da s& san phim
nim trong danh myc thube Cong ty dang kinh doanh.

Nhap khéu thudc BVTV bén thanh pham va thanh pham pha1 ¢6 thu uy quyen dugc hop
phép hoa lanh sy quan VN. Do vy, nhiéu hoat chét thudc thuoc danh myc cua cong ty
rit kho 6 thu iy quyén, nén cong ty hoan toan phai nhap khiu nguyén liéu vé san xuét
trong nudce

Ddi véi Cong ty viéc Phan xucmg khong con hoat dong san xuét gia cong thudc bao vé
thuc vit s& anh hudng dén nguon cung cp san pham thanh pham, thu nhap cta ngudi
lao dong giadm, tang chi phi dau vao dnh huorng dén két qua kinh doanh lgi nhuén.

Céc yeu t6 tai chinh tin dung ting, ty gia bién dong kho luong s€ anh hudng dén gia

v6n hang nhap khiu, v.v..

Thuan loi: ) ] i o
Cong ty c¢6 hé thong phan phoi thi trudong tiéu thu san pham tir Bac dén Nam va cac

khach hang 16n tai Campuchla dép ng theo muc tiéu nho gon, ddm bdo cho khach
hang ting khu vuc 6n dinh lau dai. Cong ty tép trung vao thi trudng ngach dé tranh
xung dot v6i cac ddi thi canh tranh, dé giit viing thi phan.

Cong ty c6 b san pham chua nhiéu, chua da dang nhung luén dam bao chét lugng,
khach hang dai ly rit yén tAm giGi thidu cho ba con nong dén.

San phdm chét lugng uy tin, kém theo gid ban canh tranh hop ly dugc dai ly danh gia
cao, tao su tin tudng bdn hang cho khach hang.

Cong ty tao dung dugc sy uy tin trong nhiéu nim va da nhan dugc long tin cia Ngan
hang va céc nha cung cAp nguyén vt lidu trong va ngodi nuéc cép han mirc tra no dai

ngay.
Bd mdy lam viéc, nhédn sy cua Cong ty gon nhe khdng tao génh ndng cho tong chi phi

hoat dong.
Néam 2026 tinh hinh kinh té x4 hdi c6 nhiéu bién dong kho ludng, do vay tinh hinh hoat

dong san xuét kinh doanh cta Cong ty s€ c6 nhitng thach thirc, rii ro va thuén loi. Cong ty
dinh huéng ké hoach doanh sb va loi nhuén nhu sau:

2. Ké hoach doanh s6 va lgi nhuén

DVT: triéu dong

TH niim 2025 Ké hoach nim | So CK

Chi tiéu 2026 %

(a) (b) (b/a)
Doanh thu 204.263 200.000 98%
+DT ban cho dai ly 83.781 110.000 131%
+DT bdn NL cho déi tdc 120.482 90.000 75%
Gia vén 190.643 175.500 | 92%
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+Ty sudt gid von/DT

Lai gjp o e
13.412 20.500

Doanh thu HP tai chinh 1.092 1.000
Chi phi hoat d¢ng 10.586 12.700
+Cp tai chinh 1.934 2.000,0
Trong do:Cp lai vay 1.567 1.800,0

+Cp bdn hang 7.223 9.000,0
+Cp quan ly DN 1.429 1.700,0
Lai khéc 993 500
Lai truée thué 4.913 9.300
Lai sau thué 4.092 7.440
C6 tirc 10%

(Nguon: Phong Ké todn cung cdp)

. Phwong huéng sin xuét kinh doanh nim 2026:

Cong ty Cb phan Hoc Mén sé& phai thye hién cc cong viée xuyén subt:

a. Diu vao nguyén vat li¢u: Cong ty thuo'ng xuyen cdp nhét thong tin thi truong gia
ca nguyén liéu tir Trung Quéc va An Do @ kip thoi ting hodc giam lugng hang
nhap khau, kip thoi dam bao nguon cung cho thi trudng, tranh tinh trang thiéu hang
gian doan mét khach hang va mét thi truong. Dam bao gia nguyén liéu nhap khau
trong duong véi cac ngudn nhap khac dé gid von hop 1y tir d6 c6 gid ban canh tranh
phu hop.

b. Dau ra sian phim thanh phim: Cong ty phai thyc hién, kiém soat quy trinh san
xuat dé dam bao san phim ludn giir vitng chit lugng, hiéu qua st dung bao v¢ cay
trong Thuong xuyén nghién ctru thi truong va tinh hinh dich hai d& c6 san pham
dau ra phu hop thi truong, thi hiéu ciia ba con ndéng dan, nhit 14 nghién ctru chét phu
gia t6t, n dinh chét luong san pham va hi¢u qua phong trir sdu bénh.

c. Hé théng phéan phéi, ban hang: Tlep tuc tim kiém va mé rong thém khach hang &
nhing khu vue chua c6 dai Iy cung cdp san phdm cua Cong ty Co phan Hoc Mén
dén khu vyc nay. Chon lya nhitng khach hang uy tin dé iy quyén phan phéi doc
quyen khu vyc, 6n dinh sy tac dong canh tranh, phd gia. Tao cho khéch hang c6
ngudn san phédm doc quyén va thu nhdp on dinh thi s& phat trién nhiéu san phim
khéc.

Tim thém nhitng khach hang méi vé gia cong phan boén, thube bao vé thuc vat. Tan
dung mat bang, kho bdi cho thué ting thu nhap cho Céng ty.

d. Gia ban va chinh sach ban hang: tir vi¢c quan ly dugc chi phi gia dau vao Cong ty
s& c6 gia ban canh tranh hop ly giup cho khach hanh c¢6 thu nhép dn dinh va dam
bao loi nhuin cho Céng ty. Chinh siach ban hang, khuyén mai s& linh dong tao su
hép dan . mua hang tir dai ly.

e. San phim méi: Cong ty s€ tim kiém thém san pham mé&i bing nhleu hinh thirc nhu
ding ky mdi, dang ky bd sung, thué tén san pham ho#c nhuong quyén kinh doanh.
Ngoai ra, Cong ty s& nghién ciru méi chét phu gia, day ciing dugc xem nhu san
pham méi phat trién ra thi truong s& thu hut dai ly nhén hang. Cong ty can chu trong
dén san phdm phén bon vi ty trong doanh sé mit hang nay con thép.

f. Nhén sy: Cong ty bn dinh nhan sy hién hiru, tuyén thém nhén vién ban hang quan
ly timg khu vue vira de ting doanh sb ban hang va chdm soc khach hang, ciing nhu
nidm bit dugc nhu cau tai thi trudng d6. Cong ty s& gén két giao KPI va danh gia
thudng phat nhdm khuyén khich sy sang tao, nang cao hiéu qua lam viéc clia nhan
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vién trong cong viéc. Cong téc tap huin v& vé sinh an toan lao déng,’PCCC,.I,SO’
dam bao dung dinh ky phong tranh ri ro tranh dé xay ra nhitng sy c6 dang tiéc. .

g. Kiém soat hoat ddng quén ly: Cong viéc kiém tra, kiém soét va quan Iy can P}{al
thudng xuyén dugc kich hoat, d6 1a quan ly tdn kho, quan Iy céng ng, quan ly san
xuét, quan 1y dong tién... phat hién kip thdi va xir Iy ngay nhitng vuéng mac, U
dong, rui ro tir d6 néng cao hiéu qua kinh doanh.

TM. CONG TY CO PHAN HOC MON
2022559, 5Gidm dbe

Noi nhéan: ‘?l;\?/./» - \\r‘?;\.\fh
- HPQT, BKS, cb déng Jar SN 1Y ve
-Luu U

Cong Chién



CONG TY COPHANHOCMON  CONG HOA XA HQI CHU NGHIA VIET NAM
G6 DPUONG N1, AP 47, XA XUAN Doc Lap — Ty do — Hanh phiic

THOGI SON, THANH PHO HO CHI MINH

quinhan:
- Co dong

-Luu

................. Xuén Thai Son, ngay 03 thang 4 ndm 2026

Kinh giti: DAI HQI PONG CO PONG

~_ BAOCAO
VE VIEC CHAO BAN CHI NHANH AN GIANG

Cin ¢ vao Diéu 18 Cong ty Cb phan Héc Mén;

Cin ctr vao Gidy chiing nhén quyén str dung dét quyén sé hitu nha & va tai san gén lién
véi dit (GCN QSDD) sb BE 565315, s6 vao sb cdp GCN: CH03799 ngay 14/11/2011
do S& Tai nguyén va Méi truong tinh An Giang cap;

Can ctt Nghi quyét sé 02/NQ-DPHDPCD-2022 ngay 05/4/2022 tai Piéu 9 di duge
DHDCP théng qua ddng ¥ cho chuyén nhugng ban toan bd bt dong san va tai san gin
lién vé&i dét tai Gidy ching nhén quyén st dung dét quyén s& hitu nha & va tai san gin
lidn véi dit (GCN QSDP) sé BE 565315, sb vao sb cap GCN: CHO3799 ngay
14/11/2011 do S& Tai nguyén va Mai truong tinh An Giang clp;

Két qua thue hién:

Cong ty da yéu ciu thdm dinh gi4 toan b GCN QSDD va tai san gin lidn v6i dét, cac
cong ty thim dinh dua két qua gi4 tri tham khao nhu sau:

1. Céngty EXIMVAS: 8.179.894.800 dong
2. Céngty TOAN CAU: 7.946.000.000 dong
3. Céngty A PONG: 9.928.967.550 ddng
4. Vietinbank AMC: 7.395.335.000 déng (10/11/2023)

Cong ty thong béo gia khdi didm va c6 thuong lugng: 10 ty ddng dé cac c4 nhén, doanh
nghiép c6 nhu cau lién hé.
Pén hién nay van chua c6 ca nhén, doanh nghiép nao lién h¢.

Cong ty bao cao dé Pai hoi dong cb dong duge biét va d& nghi duoc tiép tuc rao ban,

chuyén nhuong néu c6 ca nhan, doanh nghiép c6 nhu cau.

TM. CONG TY CO PHAN HOC MON
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